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Industry Resource Toolkit series:
Owner reimbursement costs - an overview 
	How to use this resource
This article is the fifth in an educational series aimed at providing Plant Health Australia’s (PHA) Plant Industry Members with a resource toolkit containing information on national response arrangements under the Emergency Plant Pest Response Deed (EPPRD). 
This article and the accompanying resources recognises you as the national peak industry body and signatory to the EPPRD, and your role as your industry's representative during a response to the detection of an Emergency Plant Pest (EPP) in Australia. 
Throughout the articles, you will find sections that can be tailored to make it more relevant to your members or industry stakeholders and we encourage you to highlight how your organisation supports its members. This information can be used to create content for your website, blogs, social media, newsletters, videos, podcasts, webinars, or other formats, both long-form and short-form content is provided to help you adapt it to the relevant platform. You can also incorporate this material into your member training and educational programs.

Before you publish: 
When adapting the articles, it is important to maintain factual accuracy. Many of the concepts explained throughout the toolkit rely on using the names/terms* we have provided, this is important to avoid giving inaccurate or misleading information. We request that you:
1. publish the articles in the order provided to allow readers to build their knowledge using concepts from one article to the next, and 
2. include the following statement indicating that it has been developed in collaboration with Plant Health Australia: 
This content has been developed in collaboration with Plant Health Australia (PHA) to increase awareness of national response arrangements under the Emergency Plant Pest Response Deed (EPPRD).

Industry organisations outside of PHA Plant Industry Members are welcome to publish the information, provided the articles acknowledge the national peak industry body as the representative body under the EPPRD.

Find out how to use the toolkit articles to provide information to your members. 

Growers and producers are encouraged to contact their national peak industry body for further information.

*Many names and/or terms have specific uses and should not be used interchangeably even though they seem to mean the same thing.
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This section provides information about Owner Reimbursement Costs (ORCs) and to help growers understand when they may be eligible for ORCs and how they can take actions to support the calculation of ORCs should the need arise. 
This content is best suited for websites, blogs, newsletters, podcasts, video scripts, or other long-form content. The information under each heading allows you to use the content as is or tailor it to your industry. You're encouraged to adapt the style and tone of the content to fit your communication style.
Owner Reimbursement Costs – an overview 
In this article, you will learn about Owner Reimbursement Costs (ORCs), under the Emergency Plant Pest Response Deed (EPPRD) including: 
What are ORCs? 
Who is eligible for an ORC payment?
How are ORCs calculated? 
What can you do to be prepared for an ORC claim?
Key points 
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ORCs provide reimbursement for specific costs and losses that an impacted crop owner may experience as a direct result of actions outlined in a response plan to an EPP.
Different crops have different formulas used to calculate an ORC payment, which is based on the type of production system. 
It is important that, as a grower, you keep proper records to ensure timely and accurate valuation of ORC payments. 
What are ORCs? 
During an emergency response, a range of eradication and containment activities are carried out by a lead agency to stop the spread of pests and diseases and achieve eradication. These activities may include destroying crops that host the pest, additional chemical treatments, or implementing movement controls.
These actions are critical to successfully eradicating a pest and to avoid ongoing costs to the whole industry of managing the pest in the long term. However, implementing these activities can result in additional costs and potential losses for growers directly affected by the actions. 
Industry and government signatories to the EPPRD have agreed to a framework for reimbursing affected growers for specific costs and losses under the national response arrangements in the form of ORCs. ORCs are a payment made by a lead agency to a grower who is directly impacted by activities carried out under a response plan and are cost shared by governments and affected plant industries. ORC payments provide reimbursement for specific costs and losses that are outlined in the EPPRD.
ORCs are intended to support affected growers who, through no fault of their own, may be financially impacted by response actions. They also remove disincentives for growers to report suspicious pests or pathogens, and increase the chance of early detection and successful eradication of EPPs.
Who is eligible for an ORC payment?
ORCs may be available to the owners of commercial crops whose crops, equipment or stored produce are destroyed or significantly devalued as a direct result of actions taken in implementing an agreed response plan. These actions must have been undertaken by or at the direction of the lead agency.
Only owners of commercial crops that are represented by a signatory to the EPPRD are eligible for ORCs for a response to a pest under the EPPRD. [national peak industry body] is a signatory to the EPPRD therefore growers who produce crops represented by [national peak industry body] would be eligible. The full list of crops represented by [national peak industry body] can be found in Schedule 7 of the EPPRD.
If the applicable crop or cropping sector is not represented by a signatory to the EPPRD, an ORC payment may be available if the local value of production of the cropping sector is less than $20 million and the payment is agreed by the National Management Group (NMG).
Please note that any owner who has been convicted of an offence directly related to the eradication of the emergency plant pest to which the claim relates, will not be paid an ORC payment. 
What is covered by an ORC?
Losses and costs to be included in an ORC payment will depend on the specific actions required under the response plan and whether those losses/costs meet one or more of the criteria set out in the EPPRD. Broadly, the following costs may be claimed as ORCs when relevant:
the farm gate value of crops destroyed (or where the economic value of the crop is destroyed, for example due to movement restrictions)
the loss of the estimated farm gate value of crops foregone, minus the costs of production, resulting from an order being given that a property lie fallow for a period
the depreciated replacement cost (on a like-for-like basis) of any capital items destroyed
costs above normal operating costs resulting from actions taken in accordance with the response plan such as additional pest control measures and special machinery and equipment.

In addition, owners of crops grown on perennial trees or vines may be eligible for some costs associated with tree destruction and replanting and loss of profits from the non-bearing period in immature trees. 

Not all costs and losses associated with a response plan will be covered by ORCs. Please contact [your national peak industry body], for the costs and losses that may be included in an ORC payment for your industry. 
How is an ORC calculated?
ORCs are calculated based on crop-specific formulas set out in Schedule 6 of the EPPRD, which detail the particular costs and losses that can be included in the ORC payment. Please contact [your national peak industry body] to find out which formula is relevant to your industry.  
The lead agency will appoint an independent assessor to calculate the ORC value based on the relevant formula and evidence provided by the grower for each element of the formula. Evidence will likely need to be provided on the value of the crop or stored produce destroyed, normal production and harvesting costs, and the depreciated value of any capital items that were destroyed. 
The sources of evidence that the independent assessor uses are based on an industry-specific ORC evidence framework developed by the relevant national peak industry body and agreed to by all governments and PHA. The ORC evidence framework details a hierarchy of evidence used to calculate the ORC payment, usually starting with a grower's own verifiable records from previous years and moving to region or state-wide sources of data if grower records are not available. 
[Only include this section if your industry has developed an ORC evidence framework.]
[Your national peak industry body] has developed an ORC evidence framework for your industry to support the rapid calculation of ORCs in a response. The [your industry] ORC evidence framework can be accessed at [insert link to evidence framework on the PHA website]
Where possible the auditable records from the owner of the impacted crop are used to support an ORC calculation. This ensures the most accurate calculation of an ORC payment for their ORC claim. If an impacted grower can’t supply adequate records, an independent assessor will use available economic data based on regional or state averages to determine the ORC values. 
Most of the evidence needed to support an ORC calculation is recorded as part of a business’ accounting and farm management records. These may include: 
previous crop yield and price data for the crops produced
record of purchase of capital items
production costs including purchasing cost of seed/seedlings/rootstock, costs associated with planting, fertilizing, pest management, harvesting and post-harvest treatments.
The ability to provide evidence of costs at each stage of production and not just total costs will further support potential ORC claims. 
How and when to apply for an ORC?
If you have been impacted by response actions that are eligible for ORCs then the lead agency will guide you through the process for submitting your claim. This will include providing you with a copy of the ORC claim form and guidance outlining the specifics of the assessment and payment process. 
If you have been affected by emergency response activities, it is important that you begin to assemble information to support your ORC claim as early as possible. A claim must be submitted by the owner (or their representative) to the lead agency within 90 days after:
(a) the date of destruction of the crops or other property
(b) the date on which the owner receives an order for a fallow period as part of a response plan.
The information an impacted grower needs to provide will vary based on which industry they belong to, and the costs or losses they have incurred arising from actions carried out under an agreed response plan.
Throughout a response [your national peak industry body] will work with you to support your understanding of ORCs and the claim process.
What you can do now
[Identify any programs or information you, as a national peak industry body, can provide to your members to support their understanding of ORCs for your industry.]
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Read: Want to learn more?
· Owner Reimbursement Cost Frequently Asked Questions 
· ORC evidence frameworks 
· CIE Guidelines for ORCs

If you are publishing the toolkit articles on your website, encourage your members to read more in Article 6 ‘Movement restriction during a response.
If you are publishing the toolkit articles on your website, make sure you cross-link the information. 
Short-form content
This section summarises the information contained in the article. This content is best suited for social media, newsletters, or other short-form content. You're encouraged to adapt the style and tone of the content to fit your communication style. 
Owner Reimbursement Costs – an overview
Owner Reimbursement Costs (ORCs) exist to provide financial support for commercial growers directly impacted by emergency response actions carried out by a Lead Agency when responding to an Emergency Plant Pest (EPP). As a signatory to the Emergency Plant Pest Response Deed (EPPRD), [insert national peak industry body here] has established/is working towards an ORC evidence framework to ensure that in the event of an EPP incursion, ORC claims can be assessed as quickly as possible. 
Throughout a response [national peak industry body] will support you in claiming ORCs if you are affected by response activities and will work with you and the lead agency to minimise disruption to your business as much as possible.
