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Acknowledgment of Country



1. Our operating environment

2. Financials and Member subscriptions

3. Our 2022-27 Strategic Plan

4. Our 2024-25 activities: The Annual Operational Plan (AOP)

5. 2024-25 AOP timeline: Your feedback

6. Q&A

AGENDA



OUR OPERATING ENVIRONMENT



• Input into annual operational plan 
aligned to strategic plan

• Non-voting

• Report on performance• Role and responsibilities aligned 
with strategy delegated authority to 
make decisions in line with strategic 
objectives and risk appetite

• Role and responsibilities aligned 
with strategy delegated authority to 
make decisions in line with strategic 
objectives and risk appetite

• Report on performance

• Budget and project development

• Report on progress against strategic 
objectives

• Provide assurance
• Delegated authority to make decisions 

in line with Board approved strategic 
objectives and risk appetite

• Periodic reporting and 
communication

• Periodic reporting and 
communication

• Input into annual operational plan 
aligned to strategic plan

• Authorities through constitution/elect 
directors

• Member subscription payments

• Board selection

• Admission/rejection of membership 
applications

Plant industry and Government Members Associate Members

Twice yearly engagement at Member meetings (GM and AGM)

PHA Board

Board committees (Finance and Audit, People and Culture, 
Board Selection Committee)

PHA Executive Management Team

PHA Employees

Set vision, strategy and risk 
appetite aligned to company 
constitution

PHA Chief Executive Officer (CEO)

Governance structure



Member feedback

memberships@phau.com.au



BIOSECURITY RISKS AND OPPORTUNITIES



FINANCIALS AND 
MEMBER SUBSCRIPTIONS
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INCOME

PHA Income
Total income excluding interest (2024-25)

$14,772,062
2023-24 forecast $13,943,913

Subscription

Non-subscription
$11,807,010

2023-24 (F) $11,094,813

$2,965,052
2023-24 (F) $2,849,100

78%

22%

6%
increase



CPI AND SUBSCRIPTION INCREASE
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Actual Subs CPI Increase



SOURCES OF INCOME FOR 2024-25

Subscription

$ 2,965,052
2023-24 (F) $ 2,849,100

Project income (Government)

$3,477,317
2023-24 (F) $3,919,996

Project income (Industry)

$8,329,693
2023-24 (F) $7,174,817

78%22%

22%

78%

Subscription Non-Subscription



PHA Levy



PHA Income



OUR 2022-27
STRATEGIC PLAN







OUR 2024-25 ACTIVITIES
Annual Operational Plan





Strategic Priority 1





Strategic Priority 2





Strategic Priority 3





Operational Priority 1





Operational Priority 2



2024-25 
AOP TIMELINE

Your feedback



AOP Timeline

Description Date

Presentation at the AGM outlining plans and dates for the 2024-

25 AOP

November 2023

Ongoing consultation with Members to seek input on priorities Dec 2023 to Feb 2024

Member webinar 28 March 2024

Member feedback on draft AOP Admin@phau.com.au 2 - 26 April 2024

Distribute revised draft to Members 29 May 2024

Endorsement at General Meeting 30 May 2024

mailto:Admin@phau.com.au




/plant-health-au @planthealthaust /planthealthaustralia @planthealthaust

Follow us for the latest in plant biosecurity

LET’S GET SOCIAL
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