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AGENDA

1. Our operating environment

2. Financials and Member subscriptions

3. Our 2022-27 Strategic Plan

4. Our 2024-25 activities: The Annual Operational Plan (AOP)
5. 2024-25 AOP timeline: Your feedback

6. QA

Plant Health

» AUSTRALIA



“ Plant Health

W AUSTRALIA




Governance structure

Plant industry and Government Members

Twice yearly engagement at Member meetings (GM and AGM)

Associate Members

Input into annual operational plan

aligned to strategic plan

e Authorities through constitution/elect
directors

e Member subscription payments

e Board selection

e Admission/rejection of membership
applications

Periodic reporting and
communication

e Periodic reporting and °
communication

>

PHA Board

Board committees (Financeand Audit, People and Culture,
Board Selection Committee)

A .

Delegated authority to make decisions
in line with Board approved strategic
. objectives and risk appetite

Report on progress against strategic
objectives
e Provide assurance

PHA Chief Executive Officer (CEQ)

Role and responsibilities aligned
with strategy delegated authority to
make decisions in line with strategic
objectives and risk appetite

e Report on performance .
e Budget and project development

PHA Executive Management Team

~
e Role and responsibilities aligned o
with strategy delegated authority to

make decisions in line with strategic
objectives and risk appetite

Report on performance

PHA Employees

*

e Inputinto annual operational plan
aligned to strategic plan
e Non-voting

Set vision, strategy and risk
appetite aligned to company
constitution




Member feedback




BIOSECURITY RISKS AND OPPORTUNITIES

NATIONAL _ N ,
BIOSECURITY _ | e g oy
STRATEGY ' |

Biosecurity

* The Commonwealth of Australia

* The State of New South Wales

The State of Victoria

The State of Queensland

The State of Western Australia
The State of South Australia

The State of Tasmania

The Australian Capital Territory
The Northern Territory of Australia

Connected  Resilient Shared ' . i
" P e o,
] .’ iy § N ’ An agreement between all Australian
P }/ . - v : . B [ Governments
Ny
1] ,

Modernising the agricultural levies
legislation

The objective of this Agreement is to strengthen
Australia’s biosecurity system through enhanced
national collaboration among Australian
governments.

This Agreement defines the goal and objectives,
and clarifies the roles, responsibilities and
governance arrangements, that will guide the
Commonwealth and States and Territories in
supporting the national biosecurity system.
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INVESTMENTS
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INCOME
Total income excluding interest (2024-25)

PHA Income $14,772,062

2023-24 forecast $13,943,913

- $11,807,010
Non-subscription 2025.24(7 51105451

$2,965,052

Subscription 2023-24 (F) $2,849,100
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CPI AND SUBSCRIPTION INCREASE

PHA Actual Subs vs Subs increasing by CPI

3,200,000

3,000,000
2,800,000
2,600,000
2,400,000
2,200,000
2,000,000

2017/2018 2018/2019 2019/2020 2020/2021 2021-2022 2022-2023 2023-2024 2024-2025 F

Actual Subs B CPI Increase
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SOURCES OF INCOME FOR 2024-25

Projectincome (Industry)

$8,329,693

2023-24 (F) $7,174,817

Projectincome (Government)

$3,477,317

2023-24 (F) $3,919,996

Subscription

Subscription  ® Non-Subscription M Project Income (Government) B Project Income (Industry)

2023-24 (F) $ 2,849,100
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PHA Levy

Total PHA levy payments received YTD

$6,000,000
$5,000,000
$4,000,000
$3,000,000
$2,000,000

$1,000,000

2023/24 2022/23 2021/22 2020/21 2019/20
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PHA Income
PHA Income by Source 2000/01 to 2024/25 (budget)

$7.000 —— Member subscriptions /

—Government Projects

= Other and Interest

$6.000 +—  ——|ndustry Projects /

$5,000

$4,000

Thousands

$3,000

$2,000

$1,000
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Strategic
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Strategic Plan 2022-27

OUR A strong and resilient Plant Biosecurity System is built on connected
STRATEGIC strategies and partnerships, effective and efficient response
PRIORITIES and recovery, and leveraged data and technology for improved

decision-making and rapid response to biosecurity threats.

| Respond | Strengthen Enhance
effectively / \ partnerships integration
‘ Aim
We will improve Australia’s
‘ ability to identify and detect
biosecurity threats,

8 « Plant Health Australia Annual Operational Plan 202

d commitment .
y Plant Pest

traditional and
ernational partners

Response Deec
ntiment
and no decrease in
age

pability across
that reflects biosecurity

tnerships

% b * Inc ed number of indu:
an nz.c'mc"(‘a mlucr,mj 10 ; v and partner programs developing
IENIRG AN aXpaNRC hest practice solutions government in!

rstanding « Increase in engagement activities
and initiatives with the community,

We will do this by focusing on

the scope of i
ngemer

Engaging the comir

OUR
OPERATIONAL
PRIORITIES

1

Improve
governance &
administration

These are a range of organisational actions in addition to
the strategic actions that PHA must execute to manage
the company effectively, support the changes required
to implement this strategy and to build the capacity and
capability to deliver our strategic priorities.

2

Enhance
communication
& engagement
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Respond

effectively

STRATEGIC PRIORIT

We will advance Australia’s collective ability to
respond and recover from plant pest incursions.
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Strategic Priority 1

ACTIONS
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Strengthen

partnerships

STRATEGIC PRIORITY

We will develop cohesive networks amongst
our Members, the supply chain, and the
science and technology community.
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Building new

partnerships

to face future
risks

Strategic Priority 2

Improving
our existing
partnerships
for emerging

risks

ACTIONS

Working with
Members
to develop

best practice

solutions for

preparedness,
response and

recovery

Driving
adoption of
best practice
solutions
that reduce

risk

Collaborating
with partners
to ensure
targeted
communication,
extension and
training
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Strategic Priority 3

ACTIONS

_ ' Engaging th :
: Establishing (;ontlnu.all\/ 838 g.t © Capturing greater
Being arole , improving community :
. Strengthening PHA as the -, benefits from
model in the use e Australia’s to enhance .
, : scientific rigour knowledge : : : national and
of innovative o biosecurity reporting of : :
: and capability broker for plant : . international
technologies : : systems and biosecurity e L
biosecurity initiatives
processes threats
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Improve
governance &

OPERATIONAL
PRIORITY

administration

Build a robust company with effective,
efficient processes that deliver good
governance and management.

Plant Health

AUSTRALIA




Operational Priority 1

Improving
business,
budgeting
and contract
management
systems
and processes

ACTIONS

Actively
fostering and
promoting
a culture
in line with
PHA values

Attracting
and retaining
key staff

Reviewing and
implementing
a Board
succession and
management
plan

Reviewing
and improving
employee and

Board induction,
training and
development

processes
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Enhance
communication

OPERATIONAL
PRIORITY

& engagement

Enhance PHA's reputation to support
company sustainability and growth.

Plant Health

AUSTRALIA




Operational Priority 2

Developing a
targeted PHA
communications
and engagement
strategy plan

Maintaining a
contemporary
corporate
style guide

ACTIONS

Developing
an internal
communications
strategy and
implementation
plan

Improving
our Member
onboarding

processes

Developing
a Member
training
strategy
and program
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AOP Timeline

Member feedback on draft AOP 2 - 26 April 2024
Distribute revised draft to Members 29 May 2024
Endorsement at General Meeting 30 May 2024
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LET'S GET SOCIAL

Follow us for the latest in plant biosecurity

® ® @

/plant-health-au @planthealthaust /planthealthaustralia @planthealthaust
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